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Help us create a unique  
centre for our students



“Moving Abi to the Deaf Academy 
has proved to be a great decision. 
She has found a peer group she 
can identify and be herself with, 
the staff are wonderful and I 
am confident she is getting the 
support she needs in a fantastic 
environment. She is a different 
child and is thriving, I couldn’t be 
happier.”

Parent



Welcome

Our education building is bright light, accessible 
and provides spaces for our students to 
learn and develop as a Deaf community. Our 
residential accommodation provides warm, 
homely care within a ‘student flat’ model for 
those staying at the Academy.

Outside we have a multi-use games area, 
green outdoor space and areas for our 
students to benefit from nature. All of this just 
moments from the beach. Overall, it provides 
an environment that nurture’s our students’ 
confidence and self-esteem and supports them 
to thrive.

We have achieved so much in such a short 
time and are unique in catering for students 
from the ages of 9-25.In many ways we are a 
victim of our own success, as we have seen a 
significant growth in our student numbers and 
our residential accommodation is full.

We have a vision to expand our campus by 
creating a new Adult Residential and Learning 
Centre specifically for our older students, 
aged 19-25. This will free up capacity for us to 
increase the number of students we can have 
in school and college and create and adult-
focused provision for our older students.

We are thrilled to have found an ideal property, 
just a very short walk away from our main 
campus which will help us achieve our vision. 
We hope that you will want to support us as we 
transform this property into a place where our 
adult students can learn, live and gain skills to 
live independently, in a supportive and  
safe environment.

Thanks to the support of generous Trusts and Foundations and people like you, we have achieved our vision of creating a  
world-class, award-winning Deaf Academy in Exmouth. Our campus provides facilities that we could have only dreamed of  
at our old Topsham Road site. 

Sylvan Dewing,  
Principal, the Deaf Academy

Dame Angela Pedder OBE,  
Chair of Trustees

Thank you



About us
Founded in Exeter in 1826, the Deaf Academy is a registered charity  
with a rich and fascinating history. With the help and support from donors, 
sponsors and fundraisers we successfully moved to our new state-of-the-art 
campus in 2020, on the former Rolle College site in Exmouth.

Designed around the principles of inspiration, visual communication and inclusivity, our Academy 
campus places us at the cutting edge of Deaf education in Europe. We cater for Deaf students, 
the majority of whom have additional needs, from the ages of 9 to 25. The Charity provides 
education and residential care as well as operating a Children’s Home for Deaf children.

“The new Deaf Academy is 
designed for sign language 
users. By incorporating a 
design which encourages visual 
communication and takes 
into account natural lighting, I 
believe that the Deaf Academy 
is an exemplar for how public 
spaces can be accessible for 
Deaf people and as such has a 
far wider impact than just on 
the students who use it.”

The Rt Hon. The Lord Bruce of Bennachie, 
Special Representative, DeafKidz

The Academy is a fantastic place for young people to learn, grow and be part of a 
diverse Deaf multilingual community. Our aim is to develop empowered, confident 
young people who are equipped to embark into adulthood with aspiration, skills 
and resilience.





Our vision
Here at the Deaf Academy, we are unique in being the only specialist deaf 
provider in the country that has provision for students aged 19-25 years old. 
We are proud of this and want to do everything we can to give our older 
students the best experience we can as we prepare them for independence, 
adulthood and work.

Our vision is to create a new Adult Residential and Learning Centre – a separate space for 
our young adults. It will be a place they can call their own, where they can live with both the 
support and, equally, the independence they need.

We have found a lovely property that meets our needs, only a short walk from our main 
campus.

The property in Long Causeway in Exmouth was purpose-built as a convent in the early 1990s. 
Our aim is to refurbish and renovate it internally to become a ten-bed residential facility for our 
older students. By doing so we will be able to enhance our curriculum offer and provide a more 
‘adult centric’ learning and living space, where our students can thrive and flourish.

“Our vision is to create a 
new Adult Residential and 
Learning Centre – a place 
our students can call their 
own, where they can live 
with both the support and, 
equally, the independence 
they need.”





Having secured the property, we are now developing exciting plans to refurbish 
and equip the building to make it the perfect environment for our students and 
staff who will be working and staying there.

We have given a lot of consideration to how the design of our new centre will provide for our 
bespoke curriculum and support structures, we’ll also involve our students in the development 
of the space, which will include the following:

• Ten student bedrooms

• Light and spacious environment to allow for optimal visual communication

• Bespoke Deaf friendly Teaching and Learning Spaces (two classrooms)

• Centre fitted with assistive technologies to promote independence, such as alerting systems 
for fire alarms and doorbells

• Social spaces in education area and residential

• Modern kitchen spaces to develop independence skills

• Therapeutic sensory garden and vegetable garden plot

This centre will enable us to focus on our students’ development of their adult Deaf identity, 
community and preparation for life as a deaf adult. It will also enable social interaction, the 
development of friendships, and support positive mental and physical health. There will be 
a focus on practical BSL and use of interpreters and advocates to support independence 
alongside a strong transition team and after care, to support transition into the community.

Help us achieve 
our vision

“Help us to transform 
Long Causeway 
into a much-needed 
and unique Adult 
Residential and 
Learning Centre for 
our older students.”





The property is a 5-minute walk from the Academy main campus and benefits 
from a quiet location, off-road parking and beautiful outside space. The building 
is modern but internally needs extensive modernisation to achieve the same 
standard as residential building at our main campus.

A large area will be used for Education during the day, with the majority of the property for  
our residential students.

The Property



Project Costs
The total project cost is £1.74m, which includes the purchase of the property, 
the redevelopment and associated project costs. We have invested a significant 
amount of our own charity funds into the project and now we are looking to 
fundraise a total target of £750,000.

We are asking for your support to ensure that we can deliver the highest quality facility to our 
students and increase our capacity to support more young people. Generous legacy donations 
have already helped us to secure a total of £350,000 towards the project and we are now 
looking to fundraise the remaining £400,000.

There are opportunities to sponsor the refurbishment of bedrooms, learning and living areas. 
Please see the appendix for a detailed breakdown of the work which is required, along with 
items that need to be purchased to make our Adult and Residential Learning Centre a modern, 
well-equipped and functional ‘home from home’ for our older students.



We hope you will consider supporting us on the next stage of our journey in helping us to 
transform this building into a much- needed and unique Adult Residential and Learning Centre for 
our older students.

“The needs of Deaf people are unique. The development of the 
design for the new Academy buildings as inclusive and “Deaf 

Friendly” spaces has been a fascinating process. We have 
thoroughly enjoyed the challenge and it has been inspiring to 
work on a project that will improve the lives of students and 

enhance their learning outcomes.”

Carl Harding, 
Divisional Director, Stride Treglown



Timeline
The project is moving at quite a pace! The property was purchased in February 
and we aim to complete the works and open the centre by September 2023.

Our Project Manager will be managing the works and we have a detailed design specification 
with works due to start in June.

Property exchange/completion  10th February 2023

Contract works out to tender  3rd March 2023

Tender return  31st March 2023

Enter into contract  5th May 2023

Start on site  2nd June 2023

Complete on site  10th August 2023

Centre opens  1st September 2023



Because of you Lily now works in the NHS
Profoundly deaf and with learning difficulties, life was challenging for Lily. Showing 
great resilience, she overcame many obstacles and learned to communicate 
through learning British Sign Language at the Academy, which she joined when she 
was 16 years old. Lily always dreamt of being part of the NHS.

Lily always dreamt of being part of the NHS – and wearing the organisation’s lanyard - and she has 
now achieved this dream. She is currently working as a part-time volunteer in the NHS within an 
acute learning disability team. She has impressed the staff so much with her technology skills and 
helping to order drinks for the patients. Lily is loving every second at the NHS and enjoys helping 
people as much as she can.  

Your donation to this project can help other young people like Lily explore what they love and help 
them to develop the career of their dreams. As well as providing a place where our students can 
call home and ensure that they achieve the skills, independence and knowledge that they need to 
succeed.

“Your donation can help other young people like 
Lily to explore what they love and help them 
develop the career of their dream.”



With your help Thomas is achieving his 
dream of becoming a professional chef
Thomas has achieved numerous 
qualifications, including English, maths 
and Level 3 British Sign Language, 
since joining the Deaf Academy in 
2015. He also studied a level 1 course 
in professional cookery, developed a 
real passion for cooking and aspired to 
become a chef.

“Help us to create an amazing space where 
our young adults can follow their dreams 
and aspirations, just like Thomas.”

During the pandemic, Thomas took part in 
an interview with ITV Westcountry about 
home learning and its difficulties. From that 
interview, he was contacted by The Ivy and 
was offered a part-time job at the restaurant 
in Exeter. He accepted the job and has worked 
there whilst completing his qualifications.

Since then, Thomas has completed level 1 
and level 2 VRQ (vocationally recognised 
qualification) in professional cookery and is 
now undertaking his level 3. He has since 
moved jobs and is now working at Winslade 
Manor, near Exeter in Devon. His aspiration 
after the academy is to become a full-time 
chef and relocate to the local area. 



How you can help
Your donation will make a real difference and will help us to offer a provision 
that cannot be found elsewhere in the UK. If you would like to help us create 
a wonderful space for our young adults, we would love to hear from you.

You can donate to our campaign via:

“Your donation will 
make a real difference 
and will help us to 
offer a provision that 
cannot be found 
elsewhere in the UK.”Phone: 01395 203132

Email: fundraising@thedeafacademy.ac.uk

https://www.justgiving.com/campaign/adultcentreappeal





Long Causeway in Exmouth

Adult Residential and 
Learning Centre





Appendix
The total project cost is £1.74m which includes the purchase of the property at 2 
Long Causeway in Exmouth, the redevelopment and associated project costs.

We are fundraising for support with the Redevelopment costs and equipment needed for the new 
centre, which total £504,000. A breakdown of the costs by area is provided below.

Planned Project Funding
The Charity is funding the project by using a significant amount of its reserves and additional 
bank borrowing. We have also benefited from the receipt of a generous legacy which has been 
allocated to this project.

Total Project Cost  1,735,556

Planned Project funding:
Charity Reserves  774,556
Energy Grant  11,000
Bank Financing  200,000
Fundraising  750,000
 1,735,556

Fundraising target

We are asking for your support to ensure that we can 
deliver the highest quality facility to our students and 
increase our capacity to support more young people.

The total fundraising target is £750,000 of which 
46% has already been achieved through a substantial 
legacy of £350,000. This leaves £400,000 remaining to 
fundraise.

Total fundraising target  750,000

Legacy Income (received)  (350,000)

Remaining fundraising target  400,000

Project Cost

£



Redevelopment  
and Equipment
costs by area

Area Detail £
Classrooms Two classrooms and tea point 34,646
Social space and 
breakout rooms

Social space, Admissions room & WC, one-to-one 
room, careers/staff office 26,882

Accessibility works Accessible WC 6,118
Other  
education areas

Corridor, server room, main lobby, visitors WC 28,006

TOTAL 95,652

Area Detail £
Student bedrooms 10 student bedrooms (2 en-suite) 84,188
Student facilities WC, linen store, wet room, bathroom 24,775
Student  
social space

Student lounge/social area 11,003

Dining/Kitchen Laundry room/2nd kitchen, kitchen, store, dining 
room, kitchenette 71,491

Staff facilities Staff bedrooms and ensuite, office/bedroom, staff WC 
& store

35,731

Accessibility works Accessible WC and accessible shower 14,714
Other  
residential areas

Four corridor areas, store, stair areas 48,140

TOTAL 290,042

Education

Residential

TOTAL REDEVELOPMENT AND EQUIPMENT COSTS  £504,150

Detail £
Salto access system works, automatic doors, cavity fire barrier 
works, insulation, repairs to cladding, repairs to external door 
frames and windows, roofing tile repairs, new fence to garden, 
other external repairs 72,856

External work

Detail £
Education – desks and chairs
Interactive white boards, 
Education - Lounge area - sofa’s, tv
Dining room - tables & chairs
Residential x 10 student rooms - Furniture (bed, mattress, 
wardrobe, desk)
Residential -Staff bedrooms
Kitchen equip/Misc
Pillow pads
IT works - JANET connection to site
IT equipment - student & teacher laptops etc 45,600

Furniture and equipment



If you are on social media you can follow us for all the latest news about  
our students and the Academy on the following social media channels:

If you have any questions or would like to find out more you can contact us as follows:

Call: 01395 203 130

BSL users, text: 07398 248 306

Email: reception@thedeafacademy.ac.uk

Website: www.thedeafacademy.ac.uk

Contact us

The Deaf Academy 
1 Douglas Avenue 
Exmouth, EX8 2AU 

Charity number: 1124523 - Company registration: 6585703

Follow us on social media


