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Welcome

Dear Applicant,
A warm welcome to the Deaf Academy
where we are seeking to appoint additional
trustees, as we look to strengthen our
charity’s Governing Body at the Deaf
Academy.
It is a great honour to be Chair of Trustees
and to be part of an organisation that truly
makes a difference to Deaf children and
young people’s lives. All our students have
additional needs and we are one of the
only Deaf Schools in the country that also
focuses on the social, emotional and
mental health (SEMH) needs of our
students.
We are keen to recruit a diverse set of
Trustees with a range of skills. Applications
from members of the Deaf Community
who bring their unique lived experience of
deaf culture are particularly welcome.
In particular, we are looking to recruit
people who have skills and experience in
the following areas:
• Health and therapies – occupational
therapy, speech and language therapy,
nursing, health management
• Education, Special Educational Needs
(SEN), teaching, education management
• Care and social work – care
management, social workers
• Workforce development
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Trustees play a vital role in our continued success,
providing strategic leadership and good
governance, as well as supporting the work of the
Senior Leadership Team.
We are a registered charity and have a rich and
long history, being founded in 1826 in Exeter. In
2020 we moved to our brand new campus in
Exmouth, Devon, which has been specifically
designed to create a Deaf-friendly space with a
language-rich environment of British Sign
Language (BSL) and English, to help our young
people to flourish.
We provide a school and further education college
for students aged 9-25, with many of our students
living in our on-site residential accommodation.
We also have a children’s home, a short walk away
from our campus, providing a home for up to four
students.
I hope that after reading the information in this
pack, you will be able to decide whether you want
to apply to become a trustee. If you do, then we
look forward to hearing from you.
If you would like to discuss the role with me
before you decide to apply, please contact Charlie
Miller, Executive Assistant to Governors and
Trustees at cmiller@thedeafacademy.ac.uk who
will arrange a time for an informal chat.
Dame Angela Pedder, OBE
Chair

About us

Our Academy has been providing education and care for Deaf young people since 1826. With a
language-rich environment of British Sign Language (BSL) and English, and a bespoke curriculum
for each young person, the Academy is a place where our students can learn, develop and be part
of a diverse Deaf multi-lingual community.
We specialise in teaching Deaf children and young people who also have multiple or complex
additional needs, including SEMH (social, emotional mental health), multi-sensory impairment,
autism, learning difficulties and physical disabilities. Each student receives tailored support,
ensuring they are enabled to meet their educational and personal goals, growing in confidence and
working towards independence each day.
In 2020, we moved in to our brand-new award-winning campus in Exmouth, Devon. Our students
come to us from across the UK, with many living in our on-site residential accommodation, which is
modern, well-equipped and above all, provides a true home-from-home for our young people. We
also have a children’s home, a short walk away from our campus, providing a home for up to four
students.
This is an exciting time to be joining the Deaf Academy as we continue to redesign our provision
and improve the quality of our offer to better meet the changing needs of our students. Our
growing student population and our improved reputation has also seen us appoint many new staff
across all areas in the Academy. These appointments will enrich and strengthen our organisation,
so we can provide the best experience for our students, whilst we continue to develop and
improve our curriculum, our leadership and support.
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Awards and
achievements

We are proud that our staff and students have received national recognition for the work they
do here at the Academy, alongside recognition for the design of our new campus in Exmouth.
Pearson’s Golden National Teaching Award
Teachers Matt Jenkins and Joanna Fison won the esteemed Pearson Golden National Teaching
Award in the Lockdown Hero – Learner and Community Support category.
TES School Awards
Nikki James received special recognition from the judging panel and a Highly Commended
Award in the Teaching Assistant of the Year category at the TES School Awards 2022.
Civic Trust Awards
We were winners in the 2022 Selwyn Goldsmith Awards for Universal Design, one of two
projects selected out of 160 entries.
Exmouth Chamber of Commerce
We were finalists at the Exmouth Chamber of Commerce Business Awards in the Employer of
the Year category.
Natspec Awards
We were delighted to be finalists in the Student Voice category at the Natspec Awards, being
recognised for our innovative practice in enabling students to have a voice and for us acting on
their feedback, for example introducing champions and role models and supporting campaigns,
such as ‘Where’s the interpreter?’, marches for the BSL Act and ‘20 is plenty’ campaign.
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Our aims

Our aim is to develop empowered, confident young people who are equipped to embark
into adulthood with aspiration, skills and resilience.
We provide a warm, friendly and safe place to live and study. We understand that our
students are individuals, with unique needs and dreams for the future that deserve to be
nurtured and encouraged. We want to ensure that every student who leaves the Academy
goes out into the world confident and with the ability to communicate and achieve their
goals
Our charitable aims
• To provide education, training, care, accommodation, leisure opportunities, welfare and
other support services to deaf people and people who are not deaf but who, due to some
other disability, would benefit from the same (principally though not exclusively from the
counties of Devon, Cornwall, Somerset and Dorset) with the object of developing their
personal, mental, physical and spiritual capacities so that they may realise their full
potential as individuals and members of their communities and society as a whole and so
that their condition of life may be improved; and
• To educate the general public in the needs and capabilities of deaf people with a view to
achieving greater integration between deaf and hearing communities.
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Senior
Leadership
Team

The Deaf Academy is run by a small Senior Leadership Team led by Principal, Sylvan Dewing.
Together, they are responsible for every aspect of the day-to-day running of the Academy
and associated activities. This includes, teaching, care, residential services and welfare,
estates and facilities management, as well as the corporate, regulatory, financial and human
resource management of the charity.
The Senior Leadership Team comprises:
•

Sylvan Dewing BA, LLM, PGCET, PGCERT
Principal

•

Claire Quick, FCA, MAAT
Director of Finance and Resources

•

Mark Stocks, BSc, PGCE, Teacher of the Deaf
Assistant Principal for College

•

Rachel Stevens BEd, SENDCo
Assistant Principal for School

•

James Heaver, BSc (Hons)
Assistant Principal for Care

•

Jane Shann, BH (Hons), PGCE, CTD, M Ed. (Deafness)
Assistant Principal of Student Support and Development
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Our Board of
Trustees

About the role of a trustee
Our Board of Trustees is ultimately responsible for the work that the charity does and the way it
spends its income in achieving its aims.
We are a team of Deaf and hearing people who come together as the Board of Trustees for the
Charity of the Deaf Academy. All our meetings are accessible to deaf and hearing people, via BSL
interpreter/notetaker support, helping to ensure all voices are heard to help guide the next stage
of development of this wonderful organisation.
All trustees are also company directors. Trustees are responsible for the strategic direction of the
organisation, agreeing plans and budgets, and holding the governors and senior leadership team to
account for carrying out its plans. Trustees are also legally responsible for ensuring that the
organisation operates to standards set by Parliament and the Charity Commission.
We are looking to appoint up to four new trustees to our Board. Working collaboratively with our
Senior Leadership Team you will help set the strategic agenda and monitor the delivery of our
strategic objectives.
We are keen to recruit a diverse set of Trustees with a range of skills. Applications from members
of the Deaf Community who bring their unique lived experience of deaf culture are particularly
welcome.
In particular, we are looking to recruit people who have skills and experience in the following areas:
• Health and therapies – occupational therapy, speech and language therapy, nursing, health
management
• Education, Special Educational Needs (SEN), teaching, education management
• Care and social work – care management, social workers
• Workforce development
Code of conduct and values
We work to a clear set of values and code of conduct that enable us to challenge and support the
Senior Leadership Team and the Principal. We embrace the Nolan Principles of Public Life.
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We have three core responsibilities:
1. Ensuring clarity of vision, ethos and strategic direction
2. Holding executive leaders to account for the education and safeguarding
performance of the organisation and its students, and the performance management
of staff
3. Overseeing the financial performance of the organisation and making sure its money
is well spent.
Trustees currently meet as a board four times a year with a joint trustees and governors
training and development day held annually. We also have a number of sub-committees
which a trustee will Chair, based on what best meets their skills and experience or area of
interest.
Remuneration and Term of Office
The role is a voluntary one. However reasonable expenses are paid, and these may include
childcare costs and/or loss of earnings in accordance with the Charity’s policy and
procedures. The appointment will be for an initial period of four years and, subject to
satisfactory performance, may be extended for a second term in accordance with the
Charity’s Articles of Association.
Membership
There are currently eight Trustees at the Deaf Academy, who are:
•
•
•
•
•
•
•
•

Dame Angela Pedder, OBE, Chair
Tony Alexander
Rhodri Davey
Alistair Dewhirst
Janet Harvey
Tony Collyer
Bob Spencer
David Robertson
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How to
apply
About
you
•

You can apply for the post if you are over the age of 18 by completing the Academy’s
application form.
CVs will not be accepted.
Applications must be sent to:
Matt Bryan, Head of Human Resources
The Deaf Academy
1 Douglas Avenue
Exmouth
EX8 2AU
Successful applicants will be subject to successful references and an enhanced DBS check.
If you have any questions, require further information or would like to come and visit our
Academy prior to application/interview, please contact Human Resources:
• employment@thedeafacademy.ac.uk
• 01395 203 196
• BSL users text: 07530 703 482
You can also submit your application in British Sign Language. If you need support with
this, please email marketing@thedeafacademy.ac.uk
The Academy is committed to safeguarding and promoting the welfare of children and
young adults; as such an enhanced DBS disclosure is required.
The Academy is committed to promoting diversity and inclusion for all its students and
staff and would welcome applications from all under-represented groups including Deaf
and disabled people.
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Follow us on social media

You can find out more about what we do on our website
www.thedeafacademy.ac.uk
The Deaf Academy
1 Douglas Avenue
Exmouth, EX8 2AU
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