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How to view in BSL
View this handbook in BSL in 3
simple steps:
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1. Download and open your QR code
reader on your smartphone or tablet*
2. Scan the special codes
3. Accept to open the URL and the
BSL video should play
*Please note: You may have to download an app
which can incur data charges if connecting via a
mobile network. Further charges may be incurred
in viewing the individual videos. You must check
with the bill payer before downloading and using
this app.
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Founded in 1826, the
Deaf Academy provides
a school and further
education college for Deaf young
people aged 5-25, and currently has
50 students.
Located in Exmouth in Devon, our
unique provision and specialist
expertise mean that students come
from across the UK to attend, with
many using our residential care
facilities.

In September 2020, the Deaf Academy
opened the doors of its new home in the
vibrant seaside town of Exmouth, just a
short drive or train journey from Exeter
and 20 minutes from junction 30 of the
M5.
Designed around the principles of
inspiration, visual communication and
inclusivity, this truly 21st Century Deaf
school and college campus places the
Academy at the cutting edge of Deaf
education in Europe.
Inspired by US-developed DeafSpace
architecture, light and colour permeate
the Academy building, clear sightlines
and wide corridors enable signers to
communicate and acoustics are carefully
managed. Meanwhile, large classrooms
and modern therapeutic facilities are

designed to complement each other
and provide state of the art education
for Deaf young people whatever their
additional needs might be.
Our new residential accommodation is
modern, well equipped and, above all,
provides a true home from home for our
young people.
The inspiring buildings underpin our
objectives to build confidence in our
students, show them their value in the
world and help them believe they can
achieve anything they want to.
The future of Deaf education and
residential care provision begins
here. For more information visit
thedeafacademy.ac.uk.

Welcome to our Academy
Start your journey of discovery and knowledge at the
Deaf Academy in Devon. You can be certain we will do our
utmost to inspire and enable you to thrive.
Whilst you’re with us, you will acquire the skills necessary
to embark upon your next steps with confidence, and
when the time comes for you to leave us, you will do so as
a more confident, resilient and independent young adult.

Preparing students for a happy, healthy and fulfilling future is what it’s
all about for us. We are committed to providing all of our learners with a
bespoke timetable that specifically meets the needs of every individual.
To prospective students I say that whatever learning pathway is right for
you, we will work hard to make sure that learning journey offers many
opportunities for you to enjoy, develop your knowledge and skills, and
shine. We believe that with every day there comes a new opportunity
to learn, triumph, and overcome obstacles. We will encourage you to
try and try again until you succeed. Be it preparing you for the world
of work, or learning to travel, or to live independently, we believe
that facing challenges with the necessary skills and support develops
character – and our students have that in bucket loads!
If you are a parent or carer, you need to know that our students want to
make a difference in the world they live in, and they do. They are part
of a close-knit and supportive community, where many long-lasting
friendships are made. Our learners are unafraid of challenging a society
which they sometimes feel does not appreciate or consider the rights of
Deaf people as it should. Here they develop character, fortitude, good
morals and sound values. We are passionate about what we do, and
positivity is contagious! It is always inspiring to watch our young people
grow in confidence and know they can and will make a difference in their
world.
We invite you to visit us to see for yourself. You will be sure to receive a
very warm welcome.
With best wishes,
Sylvan Dewing
Principal

Our Vision
The Deaf Academy nurtures and grows confident,
resilient and independent Deaf young people. The
curriculum supports the development of robust
behaviours, knowledge and skills to excel in the wider
world. Our curriculum intent informs everything we do
across Education, Care, Support and the whole Academy.’
At the Deaf Academy we embrace the diversity of both
our learners’ communication needs and special education
needs, and support them on a journey towards a strong
sense of self and a clear identity.

Our philosophy
Rich Language Acquisition
Our students are immersed in a language rich environment of British Sign Language, English
and Sign Supported English. Our aim is for every student to develop an ample and coherent
vocabulary; daily use of language means students are often learning simultaneously in BSL
and English or another communication approach. We want our students to be part of the
Deaf community and feel empowered by their ability to communicate in the wider world.
Our broad curriculum enables this, by encouraging literacy and BSL development.
Empowering knowledge and skills
We believe in knowing and growing every learner. This student-centred approach focuses
on their life goals and skills development. Our teachers use subject expertise to develop
coherent plans to inspire each learner. They ask the deep and meaningful questions that
help quantify their understanding and encourage passionate thought.

Our philosophy
Collaborative approach
Students at the Deaf Academy have a wide range of additional and
complex needs. We understand that deafness can have a multiplier effect
on other needs and conditions. Drawing on expertise from our in-house
therapies team, education department and external providers enables
us to take a collaborative approach to every individual’s development.
We also collaborate with students. They play a key role in selecting their
Academy and life goals. Good relationships are essential as the basis
for teacher-learner growth. Students who trust their teachers are more
likely to take risks, enjoy lessons, achieve and aspire.
Strong Identity - Understanding ourselves and the wider world
The curriculum nurtures a curiosity about the world, supporting every
student’s personal journey of discovery. We believe that they should
complete their journey at the Academy as a proud Deaf young person,
aware of their role in the world. Our teacher are responsible for being
‘Deaf role models’ and are daily reminders to our students that they can
achieve career aspirations and become role models themselves. We also
offer a bespoke RSE curriculum and the complementary ‘Wider World’
curriculum to develop this knowledge and understanding over time.

Independence
Students are encouraged to develop both skills and confidence through
Aspirational
independent application. They are encouraged to have a go, fail, keep
Teachers and students have high expectations of self and others.
going and achieve. We are mindful that students may have lacked
They are aware of the possible impact of unconscious bias and are
previous opportunities to acquire independence and resilience. The Deaf
collectively responsible for having ‘endless expectations’ of students
Academy places strong emphasis on responsibility, resilience, empathy
and their potential. This is supported by our students’ active in their own and independence. Personal development is carefully supported and
learning journey through the Independent Living Plan (ILP) and through
tracked through the explicit nurturing of character strengths. The
our forensic Assess-Plan-Do process. Teachers and students work to
development of independence and strong character prepares students
SMART targets. These are assessed daily, in conjunction with curriculum to become empowered learners and confident and aspirational
knowledge and skills development, to ensure the growth of every learner. individuals in the wider world.

Knowing and growing every learner

How can you be included
if you can’t join in?
With a language-rich environment of oral and written English
and British Sign Language (BSL) and a bespoke curriculum
for each young person, the Academy is a place where they
develop the confidence to engage with the wider world and
participate in it as independent people.
Deafness is more than a lack
of hearing. Without the right
support it can lead to a lack of
language as well. Many of our
students come to us with a very
limited vocabulary compared to
that of hearing children. These
barriers can leave Deaf children
feeling incredibly isolated. The
Academy’s reputation has been
built on changing the lives of Deaf
young people who have struggled
elsewhere in education.
We specialise in supporting Deaf
children and young people who
also have multiple or complex
additional needs, including multisensory impairment, autism and
physical disabilities. We provide
a full range of therapies on the
Academy premises including
physiotherapy, occupational

therapies and counselling. Each
student receives tailored support,
ensuring they are enabled to meet
their educational and personal
goals, growing in confidence and
working towards independence
each day.
Our recent Ofsted report (June
2019) stated ‘Pupils appreciate
that their views are listened to
by leaders. They welcome the
personal and emotional support
from staff… and engage positively
with staff and their learning’.
One parent told us that, as a result
of the recent work of the academy,
‘My daughter has an interesting
and bright future’.

Curriculum
My son has
an interesting and
bright future
Parent

Our curriculum is consistent with national
and recognised frameworks. Each college
student’s curriculum will be constructed
from the following subjects:
•Language and Literacy (English)
•Maths
•Brtish Sign Language/Deaf Studies
•Relationship and Sexual Education
•Citizenship
•Options: Art, Drama, Food Technology,
Duke of Edinburgh Award, PE
•Supported Internship or subjects through
Partner Colleges

In addition to this, students will have the
opportunity to explore other topics through
extra-curricular activities.

Pathways and
Programmes
Students follow one of three pathways;
Foundation, Core, and College. As
students progress through the Academy,
they may move from one pathway to
another, or they may stay on their original
pathway.
By using a single, Academy-specific system
to identify starting and assessment points
for all students, we are able to meet our
students’ diverse range of needs, work to
their strengths and unlock their individual
potential. More information about our
curriculum can be found on our website:
thedeafacademy.ac.uk

Foundation pathway
AGES 19+
Our Post 19+ Pathway to Adulthood is planned to ensure our students
have the skills, knowledge, confidence and self-awareness they need to
be ready to leave the Academy and move forward in life. They should be
‘World Ready’ and have reached their potential before embarking on
the next stage of their lives.
Meaningful work experience for young people with SEND can be
incredibly rewarding for everyone involved. The young person, their
family, and the employer all develop knowledge and learning that means
they become more committed to young people with SEND working and
taking part in society.
Vocational Model
Vocational readiness is at the heart of our offer in Post 19. We aim
to match each young person to an employer or work place linked to
their longer -term employment aspirations. The aim is often that this
is undertaken one or two days a week, for an extended period of time.
With a clear development plan in place, students layer up the skills
needed to do a job and we look to how these skills can be transferred if
they are likely to move beyond our locality when they eventually leave
the Academy. These opportunities can be significant in leading to real
employment.

When I got a place on Raising the
Bar I was like ‘Wow!’ I felt so proud.
The masterclass was amazing. I felt
nervous but also excited – the first
day I couldn’t eat I had so many
butterflies! I took part in lots of drama
activities including acting out a phone
conversation between Macbeth and
Lady Macbeth, as well as the big
showcase finale. I’ve really improved
my acting and I would love to keep
studying drama in the future.
Molly

Molly’s story

Thanks to the Deaf Academy
our daughter has had the
opportunity to discover and
develop a passion for acting.
She has found drama helps
her express herself in a way
that she hadn’t been able
to before.
Molly’s mum

17 year old Molly joined the Deaf Academy as
a residential student in 2015. She previously
attended mainstream school where she hadn’t
yet explored her interests in the creative arts.
At the Deaf Academy, she has developed her
confidence and realised she has a passion for
creating media and acting.
Molly’s creative flair was nurtured through
Expressive Arts classes. Working with the
local theatre company PaddleBoat, many of
our students become accomplished actors,
regularly performing different shows to
hundreds of people at Exeter Phoenix Theatre.
Molly’s achievements include winning the
prestigious National Deaf Children’s Society’s

(NDCS) ‘Raising the Bar’ competition. The
project strives to raise expectations of what
Deaf children and young people can achieve
within dance, drama and music. Molly was
selected out of contestants from across the
country by highly acclaimed arts industry Deaf
professionals.
Last year, Molly achieved a Level 2 Distinction
in Creative Media at Exeter College. She is now
completing her Level 3. Molly’s journey at the
Deaf Academy has opened her up to a whole
industry where she is able to truly express
herself and excel academically.

Partner
pathway
Staff are passionate,
highly motivated
and determined
Ofsted, January 2019

This pathway is suitable for
students who know which
study or career pathway
they would like to follow in
the future.
During their placement at the Deaf
Academy young people can attend
a chosen partner college that offers
their choice of course, supported
by our Communication Support
Workers (CSWs) and a tutor.
Our current learners are studying
a variety of courses such as
hospitality, horticulture, small
animal care, hairdressing, health and
social care, drama, carpentry and
media studies.
In tutorial sessions at the
Academy students are taught
vocabulary linked to their course
and can discuss associated topics
alongside timetabled classes in
BSL to Level 3, Maths, English and
RSE with subject teachers and a
support worker.

Pathfinder
Programme
This pathway is specifically designed to
encourage skill exploration and career
discovery. On this pathway, students are
supported to follow a variety of vocational
courses, such as gaining a work-related BTEC
and live learning in the community, such as
English in real-life situations. Students will
have the opportunity to explore various
career pathways, whilst engrossed in
accredited English, BSL and Math courses.
This is the perfect platform for new students
or students who need additional support in
making life changing decisions. Many of our
students move on into supported internships
and college pathways afterwards. Staff
dedicate their time to nurturing student
interest and encouraging creativity with
every task.

Skill exploration and
career discovery

I like it here at the
Academy because
everyone is friendly.
Everyone is respectful and
staff help to build your
confidence; mine has really
improved.
Student

Pathway to
employment
To help young people develop their skills for
the workplace in real life contexts, we link
them with local employers and work-based
learning providers.
Our approach is ‘learning through doing’. By trying
out different work-based learning and tasters in
various employment settings, our young people will
learn from experience what they do and don’t like,
so they can make independent, informed decisions
about their future career path.
We were one of the first Deaf Education providers
in England to offer Supported Internships (see p17).
Our aim is to prepare young people for working
life; to help them achieve their best in education to
ultimately make the progression into employment.
We aim to ensure that the transition into the world
of work is smooth. Young people are supported by a
Job Coach who provides communication support and
teaches employability skills, together with a tutor
who is the key contact between the employer and the
Deaf Academy.

Tom’s story
In 2018, the Deaf Academy became one of the first Deaf
Education providers to offer Supported Internships, a programme
which helps to prepare our Post-16 students for working life and
facilitates their progression to paid employment.
One of the goals of our Supported Internship Programme is to allow our
students to undertake interests and future career aspirations, so their
work experience is meaningful to them. Tom, 22, is currently working with a
regional rail company. Tom is passionate about trains, and was thrilled to gain
this placement.
Tom has spent time at different local rail stations, including Exeter St David’s
and Exmouth. He has been learning about a range of different aspects
of working in the rail industry, including health and safety at the station,
customer care and assistance, refreshments on-board in both standard and
first class, signalling, and also about the wider rail networks. Tom was shown
how to drive one of the smaller two carriage trains which operate between
Exeter and Exmouth. Part of his internship has involved helping people with
additional needs or vulnerable people to board and disembark trains.

I love working on
the trains!
Tom

Tom hopes eventually to build a career in the rail industry. He said: ‘I love
working on the trains, and I want to continue my Supported Internship
placement here next September, as well as trying out some new
opportunities. In future I hope I can work at Cardiff Train Station. I would like
to either support customers or maybe work maintaining the trains.’

Living here
Residential Care at the Academy
provides a safe and nurturing
environment which allows our young
people to become independent and
develop their Deaf identity.
We want our young people to feel at home
here, and strive to build a homely and
welcoming environment, with strong and
trusting relationships with our staff.
This begins as soon as a young person arrives
here, and will progress until they leave. The
Residential Care team have good signing skills
and all have achieved, or are working towards,
their BSL Level 3 and a Level 3 Diploma in
Children’s and Young People’s Workforce.
The Academy has a great Deaf community with
evening and weekend social activities helping
to develop sign language and communication
skills. With the support of our experienced
residential care team, our residential young
people develop their independent living skills
to prepare them for adulthood.
And all of this happens in beautiful Devon, with
access to vibrant cities, leisure and activity
opportunities in the rolling countryside, and
some of the world’s best beaches.

‘I like that it’s
a place where
people accept you
for who you are
Former student

Residential Care
Student Flats
If you become a residential student, you will
share a flat with other students who attend
the Deaf Academy. This accommodation is
on the Academy campus, just 10 minutes
away from the beach and a 10 minute walk
to the town centre and train station.
Each flat contains a kitchen, a living room, two
bathrooms and a bedroom for each student.
Your bedroom is your own, you are free to
create a positive space that reflects your
personality.
Our brand new kitchens are the perfect place
for you to learn essential cooking skills, dinner
classics, and the delicious recipes you’ll keep for
life.
Each flat has a living room with two sofas and
a television, giving you a social space for you to
unwind after a busy day learning.
In the flat, you will share two communal
bathrooms fitted with brand new facilities that
can cater for any disability you may have.
Common room
The Residential common room is perfect place
to play games, relax and socialise with your
friends.

Residential Flats
Living room

Bathrooms

Bedroom

Kitchen

Therapies and
communication
Our therapy team provides support for
students across the Academy who, alongside
their hearing impairment, also have a wide
range of physical difficulties ranging from mild
to very complex.
Our experienced team consists of an occupational
therapist, physiotherapist and assistant, speech and
language therapist, educational audiologist and BSL
counsellor.
The team works using a person-centred approach,
which puts the young people at the centre of
everything that they do. The overarching aim is to
support our students to become as independent as
they can be. This involves working in partnership
with the students, their families, colleagues at the
Academy and external professionals in order to
achieve the best possible outcomes for our students.

At the Academy students learn in both
English and British Sign Language (BSL), and
they are taught by both Deaf and hearing
teaching staff. BSL lessons are a key part of
our curriculum, and our students receive
intensive BSL tuition to ensure they can fully
access their education.

The significant
increase in the
amount of time spent
teaching BSL is having
a positive impact on
pupils
Ofsted monitoring report,
June 2019

Our expertise
as a SEN provider
We are proud to state that we are an multi-sensory impairment (MSI) aware
Academy. Knowing and growing our multi-sensory impairment learners is
something we are very passionate about.
Deafblindness or multi-sensory impairments are distinct impairments which have
a multiplying effect on sensory loss and affect a learners’ access to information,
communication, orientation and mobility. 16% of our learners are multi-sensory impaired.
Therefore, as an Academy, we realise the need to understand how best to educate our
learners with MSI to maximise their potential, achieve their aspirations and develop
independence.
25 of our staff from across the academy have all completed an accredited MSI intervener
course. These staff include our principal, assistant principals in care and education, teachers,
HLTA’s, therapies and support staff in care and education.
The course provided us with the theoretical knowledge and practical skills to carry out the
role of intervener within the academy. Staff also receive regular refreshers during inset days
to ensure the knowledge and skills are withheld.
Students from the Devon County Council local authority are also supported regularly by an
MSI advisory teacher from Babcock. She works with staff to create a deeper understanding
of every child’s needs and to maximise student learning.

“Moving Abi to the Deaf Academy has
proved to be a great decision. She has
found a peer group she can identify and be
herself with, the staff are wonderful and I
am confident she is getting the support she
needs in a fantastic environment. She is a
different child and is thriving, I couldn’t be
happier.”
Parent

Jesse’s story
Many of our students have
additional needs along with
deafness. Eight year old Jesse,
who has CHARGE Syndrome,
has attended the Deaf Academy
since the age of four. CHARGE is
an extremely complex syndrome
which affects one in every 10,000
births, and for Jesse it comes with
the challenges of severe hearing
loss, impaired vision and mobility
difficulties.
On arriving here, Jesse was unable
to walk, didn’t interact with others,
and didn’t know how to play – but
this quickly began to change. After
just two months at the Academy,
which included one-to-one
physical and occupational therapy,
communication development,
stimulation and play, Jesse was
walking down the corridor.
Jesse is now able to walk and run
independently, and loves to play.
He is learning to communicate,
including using BSL, and to eat
independently, as well as further
developing his mobility and
engagement with others.

It was important for Jesse to
embrace his Deaf identity and be
in an environment rich in British
Sign Language. He has come on
a huge amount. It’s been a huge
relief for us, because we are safe
in the knowledge that he is being
looked after and is going to have
a great future. That’s enabled us
to relax and to enjoy him for who
he is.
Jesse’s mum & dad

Admissions
Our admissions process involves a number of stages to ensure that
the Deaf Academy is the right place for each student, and we’re here
to guide you through every step of the way.
After you make contact Georgia
McGrane, our Student Placement
Administrator, will gather some
general information about your
situation and needs - this is usually
by telephone, but can be by email,
Facetime, Skype or even a visit from
one of our key staff.
The next step is to arrange a visit with
Mark Stocks – Assistant Principal for
Assessment and Progression. This
can be either at your home or here
at the Deaf Academy, depending on
what works best for your family. We
will discuss with you the provision at
the Deaf Academy and answer any
questions you may have.
If we feel a learner is likely to be best
placed here, we will undertake an
assessment. This is a one to two day
visit to our campus in Exmouth for
parents and students, visiting classes
and meeting our on-site therapy team.
It is a personally tailored process, and
for those who intend to be resident
with us it will include an overnight stay

in our residential care accommodation.
We endeavour to support as many
students as possible but also want to
ensure that we offer the best service
possible so that every student has a
positive and enriching experience with
us.
This means that whilst we will
endeavour to enable every student
who reaches the assessment stage to
come here, we also know our limits
and will not offer a place if we cannot
provide an excellent service for each
individual. If we decide that we can
meet your needs and the student
decides they would like to come here,
we’ll ask permission to make an offer
of a place to your Local Authority. The
Local Authority decides whether it will
fund your place here. This may take
some time, but we will support you
through the process.
If a place is agreed, a full induction
programme is provided to support
students and their families through the
transition.

Pupils told us that
they feel safe in
school. They know
who to contact if they
have any concerns
and are confident that
these will be sorted
Ofsted monitoring report,
June 2019

Keeping our
young people safe
Safeguarding is at the centre of all that we do at the
Deaf Academy. Our Safeguarding Team is made up
of our Assistant Principal James Heaver, with three
deputy leads, five safeguarding officers, and a Governor
responsible for Safeguarding. However, everyone has
an important role to play in safeguarding the welfare of
our students and every single member of staff completes
compulsory safeguarding training.

Getting
here
The Deaf Academy
1 Douglas Avenue
Exmouth, Devon EX8 2AU
Parking
Please park in our visitor spaces
on site and follow the signs
directly to Reception.
All visitors must report to
Reception on arrival.
Disabled access
Our Academy has been designed
with wide corridors, lifts and
wheelchair access throughout
the building. We have disabled
parking spaces too.
Please contact us at reception@
thedeafacademy.ac.uk if you
have any access requirements
you think we should be aware of.
We do our absolute best to cater
for all our visitors.

To find out more about the Deaf Academy,
visit our website or get in touch:
01395 203130
BSL user? Text us: 07398248306
info@thedeafacademy.ac.uk
therdeafacademy.ac.uk
The Deaf Academy
The Deaf Academy

@DeafAcademy
@deafacademy
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